EXECUTIVE
(HELD AS A VIRTUAL MEETING)

Tuesday 9 March 2021
Present:
Councillor Bialyk (Chair)
Councillors Sutton, Foale, Ghusain, Harvey, Morse, Pearson, Williams, Wood and Wright

In attendance

Councillor K. Mitchell (as an opposition group Leader)

Also present:

Chief Executive & Growth Director, Director Corporate Services, Director City
Development, Housing & Supporting People, Director Finance, Corporate Manager
Democratic and Civic Support, Service Lead - Environmental Health & Community Safety,
Service Lead Performance, Strategy and Resources, Skills & Business Manager,
Democratic Services Officer (SLS) and Demaocratic Services Officer (HB)

29 MINUTES

The minutes of the meeting held on 9 February 2021, were taken as read, approved
as correct, for signing by the Chair at the earliest possible convenience.

30 DECLARATIONS OF INTEREST

No declarations of disclosable pecuniary interests were made.

31 QUESTIONS FROM THE PUBLIC UNDER STANDING ORDER NO. 19

No questions from members of the public were received.

32 COUNCIL HOUSING AND DEVELOPMENT RESIDENT INVOLVEMENT
STRATEGY 2021 - 2025

The Executive received the report on the Council Housing and Development
Resident Involvement Strategy 2021 - 2025 requesting an increase in resources
necessary to deliver the Strategy’s Action Plan.

The Director for City Development, Housing and Supporting People made particular
reference to the following:-

¢ the main objectives of the Strategy, particularly the involvement of the Council’s
tenants in developing the delivery and monitoring of the service;

o amendments made to the draft strategy following consultation with the Council
Housing and Development Advisory Board;

e whilst incorporating best practice, regard would be had to the specific needs and
aspirations of the Council’s tenants with the Action Plan to be reviewed every
two years; and
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o the proposed increase in the establishment of 0.4 of a post costing £16,482 to
be met from the HRA budget.

The Portfolio Holder for Council Housing Development and Services welcomed the
report and referred in particular to its importance in helping the delivery of the
Council’s ambitions for its housing development and retrofit programme.

RESOLVED that Executive support the Council Housing and Resident Involvement
Strategy 2021-2025; and

RECOMMENDED that Council approves the Council Housing and Resident

Involvement Strategy 2021-2025 and the increase in staff resources required to
deliver the Action Plan.

SKILLS STRATEGY FRAMEWORK

The Executive received the report updating progress on the delivery of the Skills
Strategy since its approval in April 2020 and setting out the action plan for the
period January 2021 - March 2022.

The Skills and Business Manager made patrticular reference to the following:-

e the need to refresh the evidence base and data of the Strategy in light of the
impact of the Pandemic and national restrictions on business, the work force
and the labour market in Exeter;

¢ the launch of Exeter Works, both as an on-line resource as well as a physical
hub in the city centre, to provide support and guidance to people through the
redundancy process and helping provide training and to develop skills;

¢ helping businesses access the Government’s Kick Start Scheme to support
young people (16-24) in to six month work placements, including the placements
on offer in Exeter City Council departments; and

e ajoint bid with Devon County Council to the Department of Work and Pensions
to specifically support young people who had been particularly affected by the
Pandemic to offer training and education and to help find jobs. This would form
part of the offer in the Exeter Works Hub.

Members welcomed and supported the report, especially the initiatives to help
young people. Reference was also made to the support from partner organisations
particularly the Chamber of Commerce, Devon County Council, the Citizens Advice
Bureau and the Exeter City Community Trust.

RESOLVED that:-

(2) research be commissioned using existing financial resources to refresh the
Skills Strategy evidence base, with a particular focus on the impact of the
pandemic on the skills base and labour market in Exeter; and

(2) the Exeter Skills Action Plan for January 2021 - March 2022, Appendix 1 be
approved to address the immediate known impacts of the Pandemic on
businesses and residents and demonstrating that all proposed actions link
clearly to an area of the Building Exeter Back Better Recovery Plan and also
contribute to the Clean Growth agenda.

AMENDMENT TO SECTION 3D OF THE COUNCIL CONSTITUTION RELATING
TO DELEGATION TO THE SERVICE LEAD - ENVIRONMENTAL HEALTH AND
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COMMUNITY SAFETY

The Executive received the report seeking approval for an amendment to Section
3d of the Council’s Constitution relating to delegation to the Service Lead -
Environmental Health and Community Safety.

Members noted that the purpose of the delegation was to allow the Council to meet
its obligations under the relevant regulations and to foster the better management of
private rented properties in the city.

RECOMMENDED that Executive notes and that Council adopts the proposed
amendment to Section 3d of the Council Constitution relating to delegation to the
Service Lead - Environmental Health and Community Safety by the addition of the
following:-

o The Redress Schemes for Lettings Agency Work and Property Management
Work (Requirement to Belong to a Scheme etc.) (England) Order 2014.

GLENTHORNE ROAD - DETONATION OF WORLD WAR 2 BOMB

The Leader thanked all those agencies for their prompt response and hard work
following the discovery and detonation of a World War 2 bomb in the Glenthorne
Road area of the city. He referred in particular to the Police, the Fire and Rescue
Services, the Army, the University of Exeter and LiveWest and to all Council staff
who had helped ensure the safety of residents. Thankfully, there had been no
fatalities and the City Council, with other agencies and the University, were
continuing the work to ensure that those affected would be able to return to
normality as quickly as possible.

LOCAL GOVERNMENT (ACCESS TO INFORMATION) ACT 1985 - EXCLUSION
OF PRESS AND PUBLIC

RESOLVED that under Section 100A(4) of the Local Government Act 1972, the
press and public be excluded from the meeting during consideration of the following
item on the grounds it involved the likely disclosure of exempt information as
defined in paragraphs 1 and 2 of Part 1, Schedule 12A of the Act.

REPORT ON MEMBERS' TRAINING

The Executive received the report on the induction programme provided for
Members following their election into office, together with their on-going training and
briefings on matters of interest during their term of office. Members were asked to
review the appropriateness of this training programme. The report also includes the
Members’ attendance for the training sessions provided for their benefit.

The Corporate Manager, Democratic and Civic Support made particular reference
to the following:-

o the importance of on-going training to help Members in their roles, not solely
after their election to the Council, but throughout their term of office; and



¢ the particular relevance of training in respect of quasi-judicial decision making,
most notably Planning and Licensing matters.

Members welcomed the report with reference made to the value of on-line training
for increasing accessibility for all Members and to the importance of continuing
development.

Councillor K. Mitchell, as Leader of the Progressive Group, welcomed the report.
RESOLVED that:-
QD the Members’ Training report be noted;

(2) the re-constitution of the Councillor Development Steering Group be
supported and that a detailed review of the Councillor Induction Programme
and on-going Member training be undertaken for a report to be brought back
to the Executive in the Autumn 2021; and

3) regular reports be presented to the Executive, identifying the attendance for
each of the training sessions provided.

(The meeting commenced at 5.30 pm and closed at 6.08 pm)

Chair

The decisions indicated will normally come into force 5 working days after
publication of the Statement of Decisions unless called in by a Scrutiny
Committee. Where the matter in question is urgent, the decision will come
into force immediately. Decisions regarding the policy framework or
corporate objectives or otherwise outside the remit of the Executive will be
considered by Council.



